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Research of production management system for enterprises based on BPM

ZHAN Wei-ping, YAN Gang-feng
(College of Electrical Engineering, Zhejiang University, Hangzhou 310027, China)

Abstract: To meet the needs of informatization construction of textile enterprises and solve the problems of changeful business processes and
multisystem cooperation, a business process management( BPM) -based production management system was designed. With the principals of
workflow management and enterprise application integration, business process automation and information system integration were achieved for
the system. The results indicate that the system can manage the process effectively and promote the flow of information. The system can modi-
fy business processes quickly when the business processes needed modification. Those fully demonstrate the feasibility and superiority of the
production management system.
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